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Background information SI I c P
e School size — 600 . COM
e New intake each year of 100 pupils

e Pupils wear traditional school uniform blazer, shirt, tie, polo shirt etc
e School uniform sales per year of approximately £26,000

The time involved in sorting out school uniform supply issues
e During the school year
e 4 hours a week on uniform issues
e Rising to 2 weeks fulltime in the summer
e Plus the help of assistants on collection and sorting days

Financial costs incurred in supplying school uniform to the pupils

Note: an assumed cost per hour of £10 is used for calculative purposes

School Uniform Related Activity Estimated Assumed
Time School Cost
~4 hours per week for 39 weeks 156 hours £1560
~ 2 full weeks during the summer season 60 hours £600
4 x Collection days at 6 hours 24 hours £240
Stock holding £6,000
Disruption cost due to storage
Total costs through time and stock £8,400

Revenue Opportunity

Using yourclothingshop,com to supply school uniforms provides schools with an opportunity to make a commission
on all school uniform and PE clothing sales. Whilst at the same time removing the administration, management and
disruption in supplying school uniforms to pupils.

See overleaf for details on how the school uniform supply process was significantly
simplified from 14 steps to 3




How the previous school uniform ordering process used to work:

1. Creating and copying order
forms with correct prices and
sizing details on

—

2. Issuing order forms to
parents and students

6. Chasing bounced cheques,
querying incorrectly placed

5. Collating returned order
forms

orders

7. Placing bulk orders with
suppliers ( plus estimating the
amount extra we would need to
hold in stock for ad hoc orders))

8. Chasing suppliers for
deliveries, stressing that the
deliveries were not going to
arrive on time

12. Coping with ad hoc ringing in
or calling in to collect additional
items throughout the year. ( 1+
hours per school week =35

11. Sorting ongoing sizing
problems with parents and
pupils etc with clothing issued.

hours)

13. For existing pupils, there was
the requirement to hold stock
(we held £ 6000)

14. We also required the full
use of a large classroom, plus
access to a separate changing
facility

—

3. Hosting parents evening for
the new pupils to try on
garments for size.

!

4. Chasing non returned order
forms

9. Taking receipt of lots of
boxes, hopefully in time.
Checking in supplier orders

!

10. Organising 4 people to
man end of August open days
to pick orders ( 3 hours per
person over 2 days = 24
hours)

How the school uniform process works now using yourclothingshop.com

1. Organise school uniform
requirements with Your Clothing
Shop

In Summary

—

2. Inform parents about the
school clothing website

—

3. Watch the pupils turn up in
the correct school uniform —
No hassle

e The change from organising the school uniforms in house to using yourclothingshop.com provided significant

savings from both a time and stockholding perspective. Freeing up school time for added value school

activities.

e Parents found the system user friendly and convenient

For more information on removing the hassle of school clothing supply call 01733 374705 or visit

www.yourclothingshop.com




